Funder Questions
Conducted by: 
Deadline: 


Purpose: These interviews are conducted to better understand relationships with funders, how they view [organization] programs and role in the movement, and any concerns or opportunities they see for your organization’s future work. These interviews will feed directly into the strategic plan by providing insight into what funders see as your mission, constituency, and capacity. 
 
List of tools and programs:

............................................................................................................................................


Program Officers to contact:

*****************************************************************************************

Directions: 
These questions were crafted for current funders. During or after conducting interviews, input the answers from each respondent directly into this document. At the beginning of each response, list your name, the respondent, foundation, and date. Anonymous answers optional. All interviews should be conducted over the phone.  It may be helpful to have Board members conduct these interviews. 
 

(EXAMPLE: Mary Mahoney: Nora Dye, PEP, 4/1/09)
Here is a sample email you can send to connect with funders and set up interview times:

 

Dear [Individual],
 
We are happy to say that this spring at  [your organization] we are in a period of exciting transition. [Briefly list some exciting changes]. We are also re-examining our constituency and the tools and services we provide to individuals and organizations. As a member of [organization] Board of Directors and strategic planning committee, I am working with funders, colleagues, and partner organizations to better understand how they view and utilize our programs and tools. 
 
As a valued funder of [organization], I look forward to hearing your thoughts on our contributions to the movement. I would love to set up a phone call with you in the near future to have a short conversation. All information you share will be confidential and recorded on a master feedback form. Please let me know if and when you would be available to share your insights. 
 
Sincerely,
.............

Interview Introduction: 

 

Thanks for taking the time to speak with me today.  [Organization] is at a time of transition. We're taking this opportunity to spend time thinking strategically about our strengths, challenges, and areas for growth. Your input, as someone who is familiar with us, is invaluable to our strategic planning process.  
 

Your candor and honesty is appreciated. If there is anything you would like to communicate anonymously, please let me know, and I will not include your name or other identifying information in the feedback form. We'll be recording everyone's answers on a master feedback form so your answers won't be associated with your name unless you want them to be.


********************************************************************************************
Questions and Answers:

1. How would you describe our mission? 
2. What programs, strategies and tools do you feel have been particularly effective? Are there programs/tools that you think are not effective or not helping us meet the needs of our constituency?
3. Do you see us as a strong, visible player in a movement? If so, what movement? 
4. Are there certain constituencies or communities that you think we should be working with?
5. Can you identify organizations serving these communities that we could work with? 
6. How would you describe your relationship with us? How has it changed over time? Are there ways that our relationship could be improved? Do you have suggestions for improvement? 
7. Do you have any suggestions for how we can maintain or increase our revenue?
8. We know that a lot of foundations are cutting funding - how do you think those cuts will affect the movement? 
9. What funding trends or areas of focus do you see over the next five years? 
10. Do you have any suggestions or ideas about how we can respond creatively to the current economic climate? 
11. Please give us any additional feedback you have that did not come up in this conversation. 
............................................................................................................................................
FOR POST-INTERVIEW FEEDBACK ONLY! Do not ask interviewees these questions.  You will answer them as a task force once your interviews are all completed! 
 

Guiding Questions for Feedback Summary:
  

Directions: Based on the answers given by our stakeholders (not your own opinions) please answer the following questions. These answers will guide and inform the strategic and critical thinking part of the planning process.

1. What is our mission?
2. What programs stand out as being particularly effective? Why? 

3. Are there programs that are not effective? Which? Why?
4. Are there communities we should be working with? What are they and who currently serves them? 
5. Are funders pleased with their relationships with us? 
6. Are there recommendations for how we can maintain and increase our funding?
7. What are funder suggestions for our future? 
8. What funding trends or areas of focus do you see over the next five years? 
9. Are there new funding sources that we can take advantage of? What are they? 


